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Dear 
 
Thank you for your letter of 24 May regarding the training received by Public Appointments 
Assessors (PAAs), their role and their involvement in current appointment rounds.   
 
Training and support 
 
I have assumed that the question regarding the training and support provided to PAAs 
relates to their role under the 2011 code of practice. I am therefore enclosing a list of all 
training activity PAAs have been involved in since I first considered a change to their role 
from panel member to observer.  
 
In summary, from September 2008 to May 2012 PAAs had the benefit of 10 training days 
covering the content of the 2011 code and the revised role of a PAA. This figure includes 
their attendance at one of the workshops I ran for senior civil servants and chairs of public 
bodies to introduce the code.   
 
New PAAS who began work in April received full induction. To date they have not been 
active in appointments and are now beginning the process of shadowing experienced team 
members before they take responsibility for overseeing appointment rounds.  
 
In addition to the sessions held for all PAAs, individual needs are identified and addressed 
as appropriate. At the end of an appointment round, the chair of the panel and the public 
body chair are asked to complete a form setting out their opinion on the extent to which the 
PAA has performed their role. These are shared with my office and are used for the 
purposes of identifying training needs and ensuring that PAAs are acquitting their obligations 
satisfactorily against their service level agreement. One limiting factor has been the low 
percentage of returns enabling us to monitor individual PAA performance, an issue I have 
raised with the Permanent Secretary. 
 
PAAs are contractors, not employees, and it has been important to conduct their training and 
development in a way that ensures they are not classed as employees by HMRC – 
something that could have a significant impact on both the Commission’s budget and their 
willingness to work with us.  
 
In addition to the training described, PAAs receive regular email updates from the office and 
guidance notes to ensure a consistent approach.  To date they have received guidance on: 

 the role of the Public Appointments Assessor  (October 11) 
 preparing for and attendance at the planning meeting (October 11) 
 examples of Management Information (February 12) 
 reviewing material according to the scrutiny level for the round (April 12). 
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  These guidance notes are routinely shared with Scottish Government and the Head of PACE 
and are being incorporated into a handbook for PAAs for ease of future reference. 
 

It is important to note that, as no two rounds are identical, the variation in selection panel 
member experience and competence together with differences in the person specifications, 
publicity strategy, assessment methodology and management information means that it is 
rare for two identical issues to arise and two identical compliance opinions to be given. We 
maintain a database of precedents so that all key themes are addressed in the same way. 
 

PAA role and involvement in current appointment rounds 
 
PAAs do not offer advice on matters such as the best methods for publicity or the most 
appropriate application and assessment methods. Their role is to scrutinise proposed and 
actual appointment activity and to offer an opinion on code compliance. Where they form an 
opinion that non-compliance has occurred, or will occur if a planned course of action is taken, 
they are expected to explain to the selection panel chair why they have formed that opinion. 
My ethos has been communicated to them all: enable compliance with the code before 
moving to enforcement.  
 

  The senior civil servant who chairs the selection panel is responsible for agreeing the 
approach with panel members and for ensuring the approach planned, and action taken, 
comply with the code. Clearly, responsibility for compliance lies with the regulated body. 
Where the Scottish Ministers or the selection panel are of the view that a code requirement is 
considered inappropriate, the Scottish Ministers can discuss with me the options open to 
them in advance of taking any action.  
 
I do not know which four appointment rounds Barbara Allison was referring to in her evidence. 
I am enclosing a second document detailing all current appointment rounds and the level of 
oversight each is subject to. I am also enclosing the statutory guidance that explains how the 
methods and practices employed by the Scottish Ministers are examined by PAAs, thus 
clarifying for the Committee the nature of their role in appointment rounds subject to low, 
medium and high scrutiny. 
 
To date, instances of non-compliance have arisen in 40% of appointment rounds conducted 
under the 2011 code. Each was identified by the PAA observing the round who provided a 
compliance opinion explaining the non-compliance and the code requirement affected. This 
enabled the selection panel chair to take corrective action. In one case, where the PAA 
provided the low level of scrutiny described in the statutory guidance, an issue was identified 
at the end of a round that could not be corrected. It was not material in nature and my office is 
meeting with the selection panel and PACE representative to discuss what happened in an 
attempt to prevent recurrence. 
 
No appointments have yet been made under the 2011 code  
 
I would like to take the opportunity to provide information on how I advised the Scottish 
Government of the requirements of the new code, as this appeared to be a matter of interest 
to the Committee at the meeting on 24 April. 
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Introduction of the 2011 code 
 
Consultation began in the autumn of 2009 when I ran a series of workshops for chairs of 
public bodies and senior civil servants designed to discuss my proposed changes and to 
identify issues that they believed could be addressed or clarified in the new code.  Formal 
consultation took place from June to October 2010 involving a questionnaire and a series of 
workshops at which details of the proposed code changes, and the rationale behind them, 
were provided.  The Scottish Government was fully involved in the initial workshops and the 
consultation, so were aware from an early stage of the planned changes. The Scottish 
Ministers were provided with additional time to respond and I met both Barbara Allison and 
Paul Gray to discus their concerns and questions. Barbara subsequently wrote thanking me 
for taking their concerns into account and for drafting changes to the code. Following 
consultation, respondents were sent an analysis containing a summary of the responses and 
action taken as a result, so were aware at this early stage of the requirements of the new 
code.  
 
The new code was finalised in January 2011 and shared with the Scottish Government. It was 
printed and published on 1 April, with an implementation date of 1 September. In the interim, 
to aid understanding, I: 

 ran a series of workshops between May and November 2011 which covered the 
changes to the code and focused in some detail on what they mean and how they 
may best be addressed. I contacted Barbara to express my concern at the low 
number of senior civil servants who chose to attend 

 provided the then Head of PACE with details of what I described as “potential pitfalls” 
– requirements that could cause challenges if the Scottish Government did not 
prepare in advance 

 produced a comprehensive handbook providing the rationale for the code’s 
requirements and suggestions as to ways in which they can be met. 

  
I believe that the above represent a significant commitment by my office to provide clarity to 
enable the Scottish Government to apply and benefit from the changes to the code and 
regulatory framework. 
 
I do hope the contents of this letter and its attachments provide the information the Committee 
requires. Thank you for your time and your support over my years in post. I wish you all the 
very best for the future. 
 

Kind regards 


